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EXECUTIVE REPORT – END OF YEAR 2017/18

REPORT FROM: Cllr Jonathan Brook – Deputy Leader and Housing and 
Innovation Portfolio Holder  

Portfolio Responsibilities

Implementing the Local Plan and Council Plan housing objectives. 

Working in partnership to improve the standard, availability and affordability of housing in the 
District to meet local needs, championing these issues at national, regional and sub-regional level. 

The Council Plan objectives in relation to improved customer engagement and communication. 

Looking at innovative ways of working. 

To support the Leader of the Council and to deputise in his/her absence. 

Policies, Plans and Strategies: 

 Local Plan (Including Development Management Policies) 
 Housing Strategy and Policy (Including Choice Based Lettings Allocation Policy) 
 Customer Charter and Contact Strategy 
 IT/ Information/ E Government Strategy 

Key Areas: 

 Local Plan
 Strategic Housing and delivery (Including Housing Enabling and Housing Grants) 
 Development Management and Building Control 
 Housing Options and Homelessness Prevention 
 Customer Services 
 Customer Connect Programme 
 IT Services 



Local Plan 
The AONB Local Plan was submitted for examination on February 28th. An Inspector has been 
appointed. We expect the hearings to take place in June If it is found sound and adopted, it will 
be the first Local Plan specifically for an Area of Outstanding Natural Beauty in the Country. 

Development Management Policies 
The Development Management Policies were also submitted on February 28th. They will be 
considered by the same inspector and the examinations will run sequentially. If these are found 
sound and adopted, they will introduce updated standards on accessibility and adaptability, 
broadband connectivity and new policies on development outside main settlements.

Development Briefs 
The last Development Brief will be adopted in April 2018. This means that the programme of 14 
briefs for major sites will be completed. The briefs are guiding planning applications on a number 
of sites.

Housing Strategy
In December 2017 Council approved a change in emphasis in our approach to affordable housing 
delivery from grants to loans and a potential loans facility of up to £6m. The financial and legal 
details of the scheme are in the process of being worked up,

A final figure will be known at the end of March but we estimate that we will have enabled 100 
affordable completions in 2017-18 of which we estimate that 80 will be to rent. These include the 
completion of schemes at Waterside, Kendal (14 homes) and the former St Andrews Youth 
Centre, Coniston (10 homes).
 
On the Community Housing Fund front, we have grant applications received for community-led 
housing schemes in Windermere, Levens and Helsington. Several other sites have been identified 
as potentially suitable for development; these are currently being further investigated.

Long-term empty homes (over 2 years) have been reduced from 982 in 2016/17 to 911 in 2017/18. 

A New Older Persons’ Housing Strategy is due to be (has been) considered by Cabinet 21 March.

Strategic Housing Market Assessment  
In November, Cabinet approved the updated Strategic Housing Market Assessment which 
updates the Councils evidence on housing needs and is one of the first steps in preparing the 
replacement Local Plan.

Homelessness 

The Homelessness Prevention Act will come into effect on 1st April. This is likely to increase 
significantly both the number of people to whom we owe a duty as homelessness prevention is 
now a statutory duty. It also introduces significant new process and responsibilities for both the 
service and its clients. The service has recruited two new staff and a new IT system has been 
procured.

Significant improvements have been completed to the Town View Fields hostel including better 
kitchen and bathroom facilities, adaptations to meet the needs of people with disabilities and 
greater control over client access to different parts of the hostel.



Development Management and Building Control 
The Building Control and Development Management service processed and supported 
applications to a high performance standard level throughout 2017/18. 

Actual Building Control Income continues to exceed the budgeted expectations and it is 
anticipated that there might be a small surplus on the trading account and not the budgeted deficit.
Planning Income has not achieved budgeted expectations and expenditure has increased 
reflecting a necessary increased use of consultants to support decisions and appeals.

The managerial focus is currently on the joint Planning Digital Project, encompassing Building 
Control, with Eden District Council and reporting to the various project boards.  The system will 
be made live in the following stages:

 Building Control by 30 September 2018
 Planning by 31 January 2019
 Land Charges by 31 March 2019, though full implementation is not expected until the new 

Council wide Operating Model is completed.

In addition, the service resources are being examined in detail to reflect the improved efficiencies 
expected from the Digital Platform.  A fundamental Strategic Review of Building Control has been 
undertaken and a Cabinet decision was taken to retain the service “In-house”.

Customer Connect and IT Services 
The shared IT service with Eden District Council continues to support the Customer Connect 
Project through: 

 Inputting into the enhanced programme and project documentation and new governance 
arrangements 

 The creation of specification documents covering the Enterprise Solution Design of the 
EsbAgile Digital Platform

 Support in implementing a new revenue and benefits system – now live in both Eden 
and South Lakeland

 Implementing a new cloud based Geographical Information System and consoldidation 
of existing Geospatial Data

 Supporting the integration process between the digital platform (EsbAgile) from Meritec 
and a new digital portal for Revenue and Benefits

 Progress continues to prepare the data for migration  from existing Geographical 
Information Systems and the Development Management System 

 Leading on the recent Information Governance work performed by Inform Consult, to 
gain a head start on the compliance for the upcoming  General Data Protection 
Requirement legislation that comes into force in May 2018

 Support the procurement of a new Learning Management system
 Supported the development and implementation of the new website for SLDC and Eden
 Supported the development and implementation of the new CRM solution for SLDC and 

Eden
 Completed the integration between EsbAgile and the payment systems in both councils 

enabling online payments to be taken as part of an online transaction
 Completed the implementation of the new Land and Property Systems for both Councils
 Completed the implementation of Sharepoint for SLDC, training and development of staff 

on how to use the system continues.



Other work that IT Services have been undertaking throughout 2017/18 includes:

 The completed roll out of 40 tablets for the Electoral Services Canvassing 
 The completion of installation of chip and PIN card payments where required for SLDC
 Completed upgrades to the HR and Finance systems to improve functionality and create 

‘single sign on’ to allow the systems to be accessed easier by staff
 Supported the project to improve the recruitment portal, specifically to improve the job 

application process
 Complete the build configuration for laptops and all applications to enable the upgrade to 

windows 10 for new laptops. 
 New laptops are now being issued which are much faster than their predecessors
 Support for the procurement of a new Homelessness System that is required to meet 

regulatory changes which come into force in April 2018
 The replacement of council phone lines with a cloud based telephone lines to provide 

flexibility and reduce costs will; be completed in February 2018
 Implementation of a new Microsoft Surface Hub in the finance training room to replace 

the old projector screen
 Implemented Information at work document management and work flow for Legal 

Services to help them reduce their dependency on paper
 Implemented information at work document management and work flow for procurement 

and contracts
 Enhanced budget management with the creation of a 10 year hardware replacement 

programme for both councils
 Replaced the remaining Thin Client devices in SLDC with Laptops


